MIT and Unitec Council Meeting - 14 August - Agenda

MIT and Unitec Council Meeting - 14 August
14 August 2026 9:00 AM - 5:00 PM

Agenda Topic Presenter Time Page

1. COUNCIL-ONLY time Chair 9:00 AM-9:45 AM

2. COUNCIL AND CHIEF EXECUTIVE-ONLY  Chair, Chief 9:45 AM-10:15 AM
time Executive

3. DISCUSSION 10:15 AM-11:15 AM 5
3.1 Transition report Programme 5

Director

4. Welcome, Karakia and Apologies Chair 11:15 AM-11:30 AM 21

5. DECLARATIONS AND ADMINISTRATION  Chair 22
5.1 Register of Council Members 22
5.2 Conflicts of interest 25
5.3 Council functions and duties 29
5.4 Insurance declarations

5.5 Confidentiality

5.6 Minutes of the meeting held 24 June 30
2026 (Open session)
6. CORRESPONDENCE (Open) Chair 32
7. INFORMATION 40
7.1 Chief Executive’s report (Open) Chief Executive 40
8. DECISION 49
8.1 Resolution to exclude the public Chair 49
9. ADMINISTRATION (Closed Session) Chair 53
9.1 Minutes of the meeting held 24 June 53

2026 (Closed session)




10.

11.

12.

13.

14.
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9.2 Minutes of the meeting held 6 July

2026 (Extraordinary meeting, closed

session)

9.3 Resolution passed on 21 July 2026

9.4 Actions from previous meeting

CORRESPONDENCE (Confidential)

INFORMATION

11.1  Safety report

11.2 Risk report (Extreme and High)

11.3 NZQA update

DECISION

12.1 Recommendations from Assurance,

Finance and Property Committee

1211

121.2

12.1.3

Terms of Reference

Internal audit update

Outstanding
recommendations reqister

12.2 Recommendations from Programmes

and Engagement Committee

12.3 Recommendations from People and

Remuneration Committee

12.3.1

Lunch Break

DECISION

Terms of Reference

14.1 2027 Budget assumptions review

14.2 |EA Remuneration Review

14.3 Academic Committee minutes

Chair

Director People
and Culture

Legal Director

DCE Academic

AFPC Chair

Legal Director

Legal Director

P&EC Chair

P&RC Chair

Chief Financial
Officer

Director People
and Culture

DCE Academic

11:30 AM-12:00 PM

12:00 PM-12:30 PM

12:30 PM-1:15 PM

1:15 PM-2:00 PM

62

65

101

104

107

107

110

124

126

126

135

142

147

168

192

195

198

198

216

227



15.

Break

16.
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14.4 China TNE (Trans-National
Education)

14.5 Office365 Implementation

14.6 EAS relocation

14.7 CBD presence

14.8 Policy Approvals

14.8.1 Treasury Policy

14.8.2 Risk Management
Framework

14.8.3 Wellbeing and Safety
policies

DISCUSSION

15.1 Building an External Engagement
Strategy

15.2 Draft programme suite for 2027

15.3 Accessing NEET funding

INFORMATION

16.1 People and Culture

16.2 Finance

16.3  Tribal report

DCE - Learner
Experience and
Success

Director Digital
Strategy and
Experience
Consultant

Consultant

Chief Financial
Officer

Legal Director

Director People
and Culture

2:00 PM-3:15 PM

Chief Executive &
DCE - Learner
Experience and
Success

Chief Executive &
DCE Academic

Chief Executive &

DCE - Learner

Experience and

Success
3:15 PM-3:30 PM
3:30 PM-4:30 PM

Director People
and Culture

Chief Financial
Officer

Chief Financial
Officer

257

270

298

403

407

407

436

476

496

496

511

524

529

529

533

539



16.4

16.5

16.6

16.7

16.8
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Enrolments

Stakeholder Engagement

Academic

Property

Digital

17. OTHER BUSINESS

18. NEXT MEETING

7 October 2026 (Unitec Mt Albert), 2.00pm — 5.00pm
8 October 2026 (MIT Otara), 9.00am — 5.00pm

19. Karakia and meeting close

DCE - Learner
Experience and
Success

DCE - Learner
Experience and
Success

DCE Academic
Consultant
Director Digital
Strategy and
Experience

Chair 4:30 PM-4:45 PM

Chair

Chair

546

555

563

569

573

582



