
MIT and Unitec Council Meeting - 11 March 2026
11 March 2026 9:00 AM - 5:00 PM

Agenda Topic Presenter Time Page

1. COUNCIL-ONLY time Chair 9:00 AM-10:15 AM

2. COUNCIL AND EXECUTIVE DIRECTOR-
ONLY time

Chair, Peseta Sam 
Lotu-Iiga

10:15 AM-10:30 AM

3. Welcome, Karakia and apologies Chair 10:30 AM-10:45 AM 3

4. Declarations and administration Chair 4
• Conflicts of interest
• Council functions and duties
• Insurance declarations
• Confidentiality
• Minutes of the meeting held 4 February 2026 (open session)
• 2026 Council workplan
• Proposed 2027 meeting dates

5. Correspondence (open) Chair 15

6. Executive Director's report (open) Peseta Sam Lotu-
Iiga

10:45 AM-11:00 AM 40

7. Resolution to exclude the public Chair 11:00 AM-11:05 AM 43

8. Administration Chair 11:05 AM-11:10 AM 47
• Minutes of the meeting held 4 February 2026 (closed session)
• Actions from previous meeting

9. Correspondence (confidential) Chair 55

10. Council Committee Terms of Reference and 
membership

Chair 11:10 AM-11:15 AM 57

11. Safety report Chris Hutton 11:15 AM-11:25 AM 74

12. Executive Director's report (confidential) Peseta Sam Lotu-
Iiga

11:25 AM-11:35 AM 79

13. Transition / integration report Simon Bilton 11:35 AM-11:40 AM 117

14. KPI Framework development Simon Bilton 11:40 AM-11:50 AM 120

15. Minutes of Academic Committee meeting on 
3 February 2026

Martin Carroll 11:50 AM-12:00 PM 139

16. Educational Performance Indicators Martin Carroll 12:00 PM-12:10 PM 170
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17. Approval of policies Peseta Sam Lotu-
Iiga, Kara Hiron

12:10 PM-12:20 PM 174

18. Financial dashboard and report Kristine Brothers 12:20 PM-12:30 PM 200

19. BREAK 12:30 PM-12:45 PM
Refreshments to be supplied

20. International and domestic students report Simon Nash 12:45 PM-12:55 PM 205

21. People and Culture report Chris Hutton 12:55 PM-1:00 PM 216

22. Property projects report Dan Brady 1:00 PM-1:05 PM 220

23. Digital projects report Dan Brady 1:05 PM-1:10 PM 223

24. MIT Data Centre Dan Brady 1:10 PM-1:20 PM 238

25. Stakeholder (business and community) 
engagement report

Simon Nash 1:20 PM-1:50 PM 265

26. Risk report Kara Hiron 1:50 PM-1:55 PM 272

27. Legal matters Kara Hiron 1:55 PM-2:00 PM 281

28. Other business Chair, Kara Hiron

29. Next Meeting Chair
15 April 2026 (location to be confirmed), 9.00am to 4.00pm

30. Karakia and meeting close Chair 309

31. SAFETY WALK
Mt Albert campus
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KARAKIA 

 

MIT KARAKIA 

Me īnoi tātou 

Kia tūturu tātou (Let’s be real) 

Kia manaaki tātou (Let’s be caring) 

Kia whai hiranga tātou (Let’s pursue excellence) 

Kia tūhonohono tātou (Let’s connect) 

 

Whano! Whano! 

Haramai te toki! 

Haumi ē! 

Hui ē! 

Taiki ē! 

 

UNITEC KARAKIA – OPENING 

Manawa mai te mauri nuku 

Manawa mai te mauri rangi 

Ko te mauri kai au 

he mauri tipua 

Ka pakaru mai te pō 

Tau mai te mauri 

Haumi ē, hui ē, taiki ē! 

 

Embrace the life force of the earth 

Embrace the life force of the sky 

The life force I have gathered is powerful 

And shatters all darkness 

Come great life force 

Join together, gather together, let it be done! 

 

CLOSING 

Ka wehe atu tātou 

I raro i te rangimārie, 

Te harikoa, me te manawanui 

Haumi ē! Hui ē! Taiki ē! 

 

Let us depart 

Under the mantle of peace 

Happiness and joy 

Bind it, fasten it, it is steadfast! 
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FUNCTIONS AND DUTIES OF A POLYTECHNIC COUNCIL 

 

Section 280 Functions of Councils 

(a) appoint a chief executive, and monitor and evaluate the chief executive’s performance: 

(b) prepare and submit an investment plan: 

(c) ensure that the institution is (i) managed in accordance with the investment plan and (ii) 

determine policies to implement the investment plan: 

(d) determine the policies of the institution in relation to the management of its affairs: 

(e) undertake planning relating to the institution’s long-term strategic direction 

281 Duties of Councils 

(a) strive to ensure that the institution attains the highest standards of excellence in education, 

training, and research: 

(b) acknowledge the principles of Te Tiriti o Waitangi: 

(c) encourage the greatest possible participation by the communities served by the institution: 

(d) ensure that the institution does not discriminate unfairly against any person: 

(e) ensure that the institution operates in a financially responsible manner: 

(f) ensure that proper standards of integrity, conduct, and concern for the public interest and the 

well-being of students are maintained. 

(2) comply with section 97 of the Crown Entities Act 2004 in respect of subsidiaries  

321 Additional duties of council of polytechnic 

(a) consider the need to collaborate with other polytechnics to use resources effectively, to avoid 

duplicating effort, and to identify opportunities for sharing services; and 

(b) be responsive to industry and community needs, including skills shortages; and 

(c) ensure that the polytechnic operates in a way that allows the polytechnic to develop meaningful 

relationships and to engage with communities at a local level, including industries, Māori 

employers, hapū and iwi, and Pacific communities 
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Minutes (Open Session) 
Manukau Institute of Technology and Unitec Ordinary Council Meeting 

Held on Wednesday, 4 February 2026, 10.30am 
At Boardroom, Level 3, Ōtara campus 

 

Present:    Alastair Bell (Chair), Simon Harding (Deputy Chair), Sharon Brownie (Member), Ward 
Kamo (Member)  

In Attendance:   Peseta Sam Lotu-Iiga (Executive Director, MIT and Unitec), Martin Carroll (DCE 
Academic, MIT and Unitec), Simon Bilton (Programme Director – Tāmaki), Kristine 
Brothers (Finance Director – Tāmaki), Christine Hutton (People and Culture Director – 
Tāmaki), Simon Nash (DCE Student Experience and Success, MIT and Unitec), Ali Ikram 
(Senior Communications Manager, MIT and Unitec), Viv Merito (Director of Māori 
Success, Unitec), Wiremu Manaia (Director of Māori Education, MIT), Mike Foley 
(Director Digital Strategy Experience - Tāmaki), Kara Hiron (Legal Director - Tāmaki / 
Minutes), Bhav Dhillon (observer), Peter Parussini (observer) 

 
Apologies:   Dan Brady (GM Operations, MIT and Unitec) 
 
 

1. KARAKIA / WELCOME / APOLOGIES 
 
Alastair Bell delivered the opening karakia and the meeting started at 11.05am.  
 
The Chair welcomed the Council Members, MIT and Unitec staff and the observers to the meeting.  
 
Apologies were received from Dan Brady (GM Operations). 
 
 

2. DECLARATIONS AND ADMINISTRATION 
 
The Chair reminded members: 

• to declare any agenda items where a conflict arises between their role as a member of the 
Council and to declare any private or other external interest they may have. The Chair noted a 
typo to be corrected in the current Interests Register, and that Ward Kamo’s interests have now 
been submitted. 

• of the Council’s functions and duties. 

• to declare anything that could cause a claim against Council insurance policies.  No declarations 
were received. 

• that confidentiality is implicit in Council appointments. 
 

Action:  Council Secretary to amend the typo in the Interests Register, and update with Ward 
Kamo’s interests. 
 
 

3. CORRESPONDENCE (OPEN) 
 
3.1 Letter from Ministry of Education 30 December 2025 
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The Council received the letter from the Minister of Education, which confirmed that Manukau 
Institute of Technology and Unitec is recognised as lead provider of a secondary-tertiary 
programme.   
 
3.2 Resolution agreed by email on 30 December 2025 
 
The Council noted that there was a resolution agreed by email on 30 December 2025, to make an 
employment offer to the incoming Chief Executive. 

 
4. EXECUTIVE DIRECTOR’S REPORT (OPEN) 

 
The Executive Director spoke to the report.   
 
The Executive Director noted the following: 

• There has been a strong start to the year.   

• The new MIT and Unitec organisation conducted an opening karakia on Monday morning, 
which was well-attended. 

• An applied research workshop brought together staff from both MIT and Unitec 

• To improve organisational culture during transition and integration, we are focussed on 
engagement with staff 

 
RESOLVED (Ward Kamo/Simon Harding) 
That all reports within the Council papers that are for “Information” or “Receiving” are received. 
CARRIED 

 
 

5. 2026 POLICY REVIEW SCHEDULE 
 
The Legal Director and DCE Academic spoke to the report.   
 
The Legal Director noted that: 

• The 2026 policy review list does not include all policies.  Academic policies are approved by 
Academic Committee and operational policies are approved by TTG. 

• The Institute Policy Framework will come to the next Council meeting for review and approval.   
 

The DCE Academic noted that: 

• Academic Committee has the delegation to approve academic  policies and these policies are 
reported to Council via the minutes of Academic Committee.   

• The Student Regulations are the main document governing our relationship with students and 
these are recommended by Academic Committee for Council approval. 

 
Council queried whether certain academic policies, such as programme approvals and academic 
integrity, should be approved by Council, and requested that a list of academic policies be provided 
to Council at the next Council meeting. 
 
The 2026 policy review schedule was approved by Council. 
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Action:  Legal Director to send the Chair the draft Institute Policy Framework for review as soon as 
possible (in addition to submitting the draft Institute Policy Framework to Council for approval at 
the next Council meeting). 
 
Action:  DCE Academic to provide a list of all academic policies under the Academic Committee at 
the next Council meeting. 
 
 

6. RESOLUTION TO EXCLUDE THE PUBLIC 
 
The Chair spoke to the resolution.  
 
RESOLVED (Alastair Bell/Simon Harding) 
That the public be excluded from the remainder of the meeting. 
CARRIED 
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Manukau Institute of Technology and Unitec

Annual Council Work Plan
Financial Year 2026

February March April May June July August October November

Frequency
2/4/2026 3/11/2026 4/15/2026 5/20/2026 6/24/2026 NO MEETING 13-14/08/2026 7-8/10/2026 27/11/2026 

(26/11 TBC)
General

CE's Report Monthly x x x x x x x x

Transition / Integration Update Monthly x x x x x x x x

Annual Report Annually Noting

Investment Plan Annually x

Review Committees As required x x

Policy approvals As required x x x x x x x x

2027 Council Workplan Annually x

Strategic Planning Workshop Annually x

Strategic Plan 2026 - 2031 Annually x

Appointments

Council appointments As required

CE appointment One-off x

CE performance review Six-monthly x

CE KPIs Annually x

Financial

Financial report Monthly x x x x x x x x

Treasury report Quarterly x x x

TEIFM report and supporting letter Annually x

Status of external audit recommendations Quarterly x x x x

Fee setting As required x

Insurance Renewal Annually x

Delegations review As required x

Budget assumptions review Annually x

2027 Budget Annually x

Property / Digital

Property projects report Monthly x x x x x x x x

Digital projects report Monthly x x x x x x x x

People and Culture

People and Culture Report Monthly x x x x x x x x

Wellbeing and Safety

Wellbeing and Safety Report Monthly x x x x x x x x

Site visits Bi-monthly x x x x x x

Wellbeing and Safety Policy Annually x

Officer engagement plan Annually x

Officer self-review Annually Plan Report

Kaimahi wellbeing indicators Annually Discussion Report

Legal and Risk

Risk Report Quarterly x x x

Risk Management Framework Annually x

Strategic Risk Workshop As required x

Internal audit plan Annually 2026 plan 2027 plan

Status of internal audit recommendations Quarterly x x x x

Legislative Compliance Annually Noting

Contentious Legal Matters Quarterly x x x

Student Success / External Engagement

Enrolments report Monthly x x x x x x x x

Stakeholder engagement report Monthly x x x x x x x x

Pastoral Code self report Annually x

Academic Committee

Review Terms of Reference Annually x

Meeting minutes Monthly x x x x x x x x

Educational Performance Indicators Bi-annually x x

Graduation ceremonies Annually Unitec MIT

NOTE:  Timing of strategies for each area to be determined after Strategic Plan approved
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PROPOSED 2027 MIT and Unitec Council meeting dates 

 

1. Tuesday 2nd February 

2. Tuesday 16th March 

3. Tuesday 20th April 

4. Tuesday 25th May 

5. Wednesday 30th June 

6. Tuesday 3 August 

7. Tuesday 14 September 

8. Tuesday 19 October 

9. Tuesday 16 November 

10. Friday 3 December 

 

Full day meetings. Start times 9.00am  
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Risk assessment process for 
tertiary education 
institutions  
and the Tertiary Education Commission’s 

financial monitoring framework  
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Purpose 

This document sets out how the Tertiary Education Commission (TEC) assesses risk 

for tertiary education institutions (TEIs). It is intended to provide transparency and 

clarity to TEIs and other stakeholders on key factors the TEC considers when 

assessing a TEI’s overall risk level. This includes assessing key financial risk metrics 

through our financial monitoring framework (FMF). This document also sets out the 

TEC’s high-level operational and financial performance expectations for TEIs.  

Legislative settings  

There are two primary sections within the Education and Training Act 2020 (the Act) that set 

the foundation of the TEC’s monitoring of TEIs’ operations and viability. These are:  

› Section 281(1)(e) of the Act requires that a TEI Council must “ensure that the 

institution operates in a financially responsible manner that ensures efficient use of 

resources and maintains the institution’s long-term viability”.  

› Section 405(1)(a) of the Act states that the Chief Executive of the TEC “must, on an 

ongoing basis, monitor institutions that receive funding in order to assess whether 

the operation or long-term viability of any of those institutions is at risk”.  

Each TEI is ultimately accountable for its own performance, operation and long-term 

viability. TEC’s monitoring provides assurance to the Crown and New Zealand public that the 

public tertiary education network is sustainable. Where there are challenges, it enables early 

engagement and support, or, if necessary, informs the potential use of interventions by 

either the TEC Chief Executive or the responsible Minister.  
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d. Satisfy itself that there is an adequately resourced, time-bound and robust 

work programme that will deliver the institutional strategy.  

e. Hold the Chief Executive/Vice-Chancellor to account for the successful 

delivery of the work programme and have well documented key performance 

indicators, while maintaining a constructive, positive relationship.  

f. Ensure management provides timely, good quality, well-presented 

information that supports and enables productive discussion and effective 

decision-making by Council members.  

g. Develop and use an appropriate Council work plan that supports effective and 

timely decision-making.   

h. Establish and maintain appropriate sub-committees with clearly defined roles 

that support Council decision-making. Independent representation should be 

considered, where appropriate, to strengthen sub-committee capability.  

i. Actively monitor risk and risk management practices and ensure appropriate 

mitigations and responses are being put in place by management. This should 

include risk reporting being regularly provided to Council in a format that is 

usable and supports discussion. The Council should also be regularly 

reviewing financial modelling and scenario analysis to understand financial 

risk. 

j. Undertake regular (at least once every two years) independent assessments 

of Council performance and operations and maintain up-to-date skills maps. 

k. Work with the Chief Executive/Vice-Chancellor to ensure senior management 

have the appropriate resources (both capability and capacity) in place to 

implement the institutional strategy.  

l. Actively monitor and understand the overall organisational health (including 

employee engagement, staff turnover, achievement of strategic goals etc).  

m. Ensure compliance with all relevant legislation and regulations.  

The TEC assesses this expectation through: 

› engagement with key management staff and the Council chair 

› analysis of a TEI’s Investment Plan, its annual report, its statement of service 

performance or statement of performance expectations, and other institutional 

strategic documents 

› analysis of financial reports submitted 

› analysis of Council sub-committee and Council papers (where applicable) 

› the results of governance self-reviews. 
 

2. A strong understanding of the drivers of financial performance and a clear, 

achievable financial strategy that ensures ongoing financial sustainability. The Act 

requires that TEIs operate in a financially responsible manner that ensures the 
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efficient use of resources and maintains the institution’s long-term viability. In 

general, the TEC expects: 

a. Each TEI to deliver a financial result that allows it to implement its 

institutional strategy. This should include a robust assessment of the capital 

and cash flow required to fund an appropriate capital programme and allow 

for targeted investment in core operations and strategic initiatives.  

b. Each TEI to accurately undertake robust budgeting and reforecasting exercises 

throughout the year, including scenario/sensitivity analysis. These activities 

should reflect what is achievable and realistic, rather than forecasting results 

that it “needs” or “would like” to achieve to deliver on its strategy and satisfy 

its stakeholders.  

c. TEIs to be able to clearly articulate the assumptions behind financial forecasts 

and their associated confidence levels.  

d. TEIs to regularly model plausible downside scenarios associated with key risks 

and put in place plans for how management will respond if these downside 

scenarios eventuate. These downside scenarios, the key risks and the 

available mitigations should be regularly reported to and considered by the 

Council.  

e. TEIs to have a clear understanding of the drivers of financial performance and 

the profitability of their various business activities. This includes 

understanding the cost of serving learners and delivering research. We also 

expect TEIs to know the contribution margins generated at a course/faculty 

level and how cross-subsidisation of their central services and any non-

profitable delivery (or campuses) occurs. 

f. That if a TEI is not operating profitably (or in line with its financial/ 

institutional strategy), it should (in a timely manner) appropriately assess 

revenue growth opportunities, implement cost savings, or explore changes to 

its operating model that will put it on a path to profitability and long-term 

financial sustainability.  

g. If long-term deficits are forecast, the TEI should prepare a financial recovery 

plan that is endorsed by its Council. Management should regularly report 

progress against this plan to Council. The plan should:  

i. Be informed by a minimum viability assessment to understand the 

level of change that is required. 

ii. Clearly identify the key challenges being experienced and their 

underlying cause. 

iii. Set out clear areas of focus to improve financial performance and the 

associated initiatives. Where appropriate, these should be linked back 

to the TEI’s underlying challenges.  
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iv. Identify timelines, measures of success, and who is accountable for 

specific activities. 

v. Include a summary of key risks and mitigations.  

The TEC assesses this expectation through: 

› engagement with senior management and finance personnel 

› analysis of financial forecasts and other financial and enrolment information 

(including forecasting accuracy) 

› the FMF 

› benchmarking data 

› audit management letters 

› analysis of Council sub-committee and Council papers (where applicable) 

› an assessment of the TEI’s overall approach to risk management and its track 

record of dealing with disruptions and challenges. 

  

3. A strong understanding of learner enrolments and trends that helps support 

financial and operating decisions to ensure high-quality outcomes for learners. In 

general, the TEC expects each TEI to: 

a. Have robust internal systems and operating processes in place to accurately 

monitor learner applications and enrolment conversion rates for both 

domestic and international learners.  

b. Have a clear understanding of changes in demographics and enrolment 

trends.  

c. Adapt to changing learner preferences. This may mean exploring alternative 

methods of teaching delivery or implementing changes to operating models.  

d. Design and implement evidence-based learner success initiatives to support 

increased student retention and completion rates. This should include 

understanding the return on investment.  

e. Regularly review its programme offering and staffing mix (academic and non-

academic) to ensure it aligns with expected learner and industry demand. Any 

adjustments should be made in a timely manner and be considered against 

the overall financial performance/position of the TEI.  

f. Have a clear international student recruitment strategy. This should be 

interlinked with the finance strategy to support the TEI’s financial 

performance as well as the institutional strategy to realise any international 

objectives while appropriately managing risk.  

The TEC assesses this expectation through:  

› engagement with TEIs 

› analysis of Single Data Return submissions and other enrolment information 

› educational performance indicators 
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› analysis of Investment Plans, Learner Success Plans, Disability Action Plans and 

learner recruitment strategies 

› analysis of Council sub-committee and Council papers (where applicable).  
 

4. Policies and practices that ensure a TEI has appropriate cash reserves and liquidity 

to meet its financial commitments as they fall due. In general, the TEC expects: 

a. TEIs to have strong forecasting and risk management capabilities, with 

internal policies and procedures being regularly reviewed and updated.  

b. TEIs to maintain an appropriate level of liquidity, so that they can meet their 

commitments as they fall due in the ordinary course of business.  

c. TEIs to have a treasury management policy that has been informed by experts 

in the field and that appropriately manages risk.  

d. That liquidity risks and mitigations are regularly reviewed by management 

and reported to Council. 

e. That if a TEI is forecasting to exceed available liquidity at any time, then it 

should immediately engage with the TEC in order to understand the 

associated risks and any available mitigations.  

The TEC assesses this expectation through: 

› engagement with senior management and finance personnel 

› analysis of financial and cash forecasts 

› the FMF  

› analysis of Council sub-committee and Council papers (where applicable). 
 

5. A clear view of what a long-term sustainable level of debt is (if any) and what 

shorter-term debt levels are appropriate when compared to its financial 

performance. In general, the TEC expects TEIs to: 

a. Ensure that levels of debt and the associated interest charges are not 

adversely impacting on the TEI’s ability to deliver on its strategy and 

appropriately manage risk.  

b. Maintain a sustainable level of debt (if needed) that are consistent with their 

profitability forecasts and remain affordable under downside scenarios.  

c. Ensure debt limits do not exceed 3x earnings before interest, taxes, 

depreciation and amortisation (EBITDA), unless in exceptional circumstances. 

In general, the TEC considers that debt levels above 3x EBITDA carry an 

elevated risk.  

d. Have a clear plan for how debt will be repaid, including if financial 

performance deteriorates. This could include the need for possible asset 

sales, in which case the TEI should have a clear understanding of any 
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Figure 1: The TEC’s risk assessment process 

 

Annual reporting letter to each TEI stating the TEC’s overall risk 

assessment  

Following the May TEI Financial Monitoring (TEIFM) submission (which is when we receive 

the audited financial statements for each TEI and a reforecast of in-year performance), we 

will formally write to the management and Council of each TEI outlining both the FMF risk 

ratings and our overall risk rating. We will set out the key factors and risks we considered as 

part of determining your overall risk rating (particularly where the rating is medium or high).  

Where a TEI is considered medium or high risk, we will engage with its senior management 

on how we arrived at this assessment and seek a response to how the risk is being managed 

and responded to. The response will then inform our ongoing monitoring activity.   

Our approach to monitoring and assessing risk 

Our general approach to monitoring overall TEI performance and assessing its risk level is 

underpinned by constructive engagement and, ideally, the mutual sharing of information 

and insights. One of our key aims is to understand the nuances of an institution’s operations 

and its strategic objectives so that we can monitor risk effectively, and appropriately advise 

the Minister responsible for tertiary education and the TEC Board on those risks.  

In instances where a TEI is considered high risk, this may include advising on the potential 

use of interventions by either the TEC Chief Executive or the Minister to manage risks to the 

Crown and New Zealand’s tertiary education system.  
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Appendix 1: The Financial Monitoring 

Framework  
The FMF is a technical tool that ensures a consistent and transparent approach to assessing 

each institution’s viability and performance. The FMF relies upon audited financial 

statements and administrative financial information to undertake formulaic risk calculations 

for profitability, liquidity and debt affordability.  

The profitability, liquidity and debt affordability risk dimensions are stand-alone tests. This 

means that a low-, medium- or high-risk rating is produced for each dimension. The FMF 

ratings are key inputs into the TEC’s overall risk rating.  

The TEC will calculate the FMF risk ratings against the TEIFM returns submitted in February, 

May and September each year. We will formally write to TEIs after the May return outlining 

both the FMF risk ratings and our overall risk rating.  

The FMF tests  

Profitability 

Profitability provides a basis for understanding the viability of an institution’s continued 

operations, reflecting whether its revenue and cost structures enable it to sustain its 

position and/or continue to grow. While there are a variety of common profitability metrics 

available, the FMF uses three: 

1. Operating surplus/deficit before trust and abnormal items to income: This measure 

considers whether revenue covers expenditure for normal annual operations (which 

includes capital-related expenditure and interest). The size of this surplus or deficit 

compared to total annual income gives an indication of how efficiently resources are 

being used within an institution. 

2. Operating surplus/deficit after trust and abnormal items to total income: This 

measure is similar to the above metric but includes abnormal and trust items within 

the calculation of the surplus/deficit. This recognises that some institutions have 

other activities or items that are outside their normal operations, but which can have 

a positive or negative impact on viability.  

3. Core earnings: This measure considers the financial performance of the core 

operational activities of an institution and excludes capital-related and interest costs. 

This is calculated by considering the ratio of EBITDA to total income. 

Liquidity  

The liquidity test provides visibility on how easily an institution can meet its short-term 

obligations or withstand unexpected financial shocks. The framework uses two indicators to 

evaluate the adequacy of an institution’s liquidity buffers: 
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1. Liquid funds ratio: This measure is a direct reflection of an institution’s ability to pay 

operational costs and short-term debt obligations. It is calculated by considering 

liquid assets less short-term overdrafts to cash outflow (payments) from operations. 

2. Net cashflow from operations: This measure provides an indication of an institution’s 

ability to generate cash from normal operating activities. The measure is calculated 

by subtracting the cash outflows from operations from the cash inflows. 

Debt affordability 

The debt affordability test provides a medium- to long-term view on an institution’s debt 

levels and its ability to meet those debt obligations. It considers both the balance-sheet 

strength of an institution and the ability of its operational performance to service debt on 

the balance sheet. The framework has three metrics to evaluate the debt held by an 

institution: 

1. Relative debt level: This measure provides an indication of how much debt an 

institution holds relative to its profitability. This compares an institution’s total debt 

to its EBITDA, reflecting how operational activities can be used to address debt 

obligations. 

2. Interest strain: This is a relative measure that depicts interest repayments as a 

percentage of an institution’s total revenue. It is calculated by comparing the annual 

interest paid on debt to total annual revenue. 

3. Debt–equity ratio: This measure assesses the size of an entity’s debt levels compared 

to the overall size of the institution’s balance sheet. It is calculated by comparing 

total debt to total debt plus equity. 

For clarity, low debt-affordability risk does not automatically mean TEIs will be able to obtain 

larger borrowing consent limits. The standard considerations will still be assessed as part of 

borrowing consent applications.  

How the FMF works – assessment calculations 

The FMF undertakes the quantitative assessment through the following three steps.  

Step 1: Calculate a percentage or ratio for each measure 

There are eight performance measures: 

› three profitability measures;  

› two liquidity measures; and  

› three debt affordability measures. 

A percentage (or ratio) is calculated for each of the performance measures over five financial 

years: 

› two historical years;  

› the current year; and  

› two forecast years.  
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The values for each year are calculated as a weighted average over this five-year period, with 

specific weightings applied to each of these five years relative to the current year and the 

dimension that the measure relates to. For example, profitability measures have the 

following weighting profiles: 

› 10 percent for the second historical year  

› 20 percent for the first historical year  

› 40 percent for the current year  

› 20 percent for the first forecast year, and  

› 10 percent for the second forecast year. 

For example, if the current year was 2024, the profitability measure captures the, 2022 

actual (10%), 2023 actual (20%), 2024 budget (or reforecast if prepared) (40%), 2025 

forecasts (20%) and 2026 forecasts (10%). This relative year weighting allows historical and 

out-year forecasts to be considered while retaining a high emphasis on the current 

performance of the institution. 

Liquidity and debt affordability measures place a greater emphasis on forecast years than 

historical years. The weighting profile for the liquidity and debt affordability measures is:  

› 0 percent for the second historical year  

› 20 percent for the first historical year  

› 40 percent for the current year  

› 25 percent for the first forecast year, and  

› 15 percent for the second forecast year. 

Step 2: Convert each measure’s percentage/ratio, for each year, to a score between zero 

and five 

This step sees the weighted average measure converted into a score between 0 and 5. 

Scoring criteria have been set using both current sector averages and historical data, and 

have been specifically determined for each measure. The following outlines scoring 

outcomes for the measures: 

› A score below 2 is considered high risk. 

› A score between 2 and 3 is considered medium risk. 

› A score above 3 is considered low risk. 

The tables below provide a definition and the scoring bands for each measure. 
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Manukau Institute of Technology and Unitec report 
 

11 March 2026 

Report to Council 

Title Executive Director’s Report  

Provided by Peseta Sam Lotu-Iiga, Executive Director 

Author Executive Director  

For Receiving  

Classification Unclassified 

Endorsement (if any)  

Recommended resolutions 

It is recommended that Council: 

1. Receive the report titled ‘Executive Director’s Report’ 

Purpose of this report  

1. The purpose of this report is to give the following updates: 

a. Provide key highlights  

Strategic relevance 

2. The report gives Council members a sample of the successes for the organisation since the last 

Council meeting.   

 

 Discussion  

Key Highlights this month 

3. Orientation events and pōwhiri for all new students have been held across MIT and Unitec 

campuses throughout February.  At Mt Albert and Waitakere in 2026, 1,200 learners (out of a 

total of 2,800 enrolled learners) have been formally welcomed to Te Noho Kotahitanga Marae in 

eight pōwhiri while at City, Manukau and Otara 1080 learners, families and supporters attended 

six ceremonies at Nga Kete Wananga Marae in Otara.  

 

4. We acknowledge Sailauama Cheryl Talamaivao, a Senior Lecturer in Social Work at Waitakere, 

who was who was awarded a King’s Service Medal in the New Year’s Honours List for services to 

the Pacific community and education.  It is richly deserved recognition of the impact Sailauama 
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Cheryl has had on so many lives as a Senior Lecturer for both MIT at Ōtara and Unitec at 

Waitākere.   

 

5. This month, we also welcomed MIT and Unitec’s Council through a formal pōwhiri at the Marae 

in Mt Albert.  The Council also participated in two orientation sessions over two days for all  

members with key briefings from our leadership team and site tours of both the Mt Albert and 

Ōtara campuses.   

 

6. This year marks the 50-year anniversary since Unitec opened its doors as Carrington Technical 

Institute.  Kaumātua Hare Paniora ( Pae Arahi) led a special remembrance karakia at the 

Memorial Gardens - Mt Albert campus.  The blessing acknowledged staff and students who have 

passed, who contributed to shaping the provider as we know it today.  Some of these staff are 

commemorated in the gardens.  

 

7. We also hosted a visit by a delegation from  New Zealand China Building Industry Association 

(NZCBIA).  We have enjoyed a close relationship with NZCBIA in recent years. Several of the 

members of their delegation were alumni, the group working with us to support student 

scholarships in building related fields including construction, engineering, interior design, 

architecture and surveying. We were grateful to be able to update them on recent developments 

in the vocational training sector as well as discussing different ways we can work together in 

future.  These include collaborating on career expos and industry connect events, increasing the 

number of scholarships and applied research opportunities with members.    

 

8. Finally, we hosted a group from Cheorwon County in South Korea’s scholarship foundation which 

included the county’s Governor Lee Hyunjong.  It currently organises English language immersion 

programmes in Queensland including homestays and cultural experiences. Their visit to Mt 

Albert campus comes as the county explores similar opportunities for its people in New Zealand.  

The foundation has a strong interest in applied education, vocational pathways and international 

collaboration 

 

Comms Highlight for March 

 

Articles published on external websites include: 

The welcome at Te Noho Kotahitanga Marae for  MIT and Unitec Council 

Welcoming those who will guide our two-hulled waka into the future - Manukau Institute of Technology 

Student-focused Frequently Asked Questions on what a combined entity will mean for our learners has 

been shared 

Combined Entity | Manukau Institute of Technology 

Manukau Institute of Technology and Unitec – Unitec 

Opening of Unitec’s fiftieth anniversary celebrations 
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Unitec marks 50 Years by honouring past kaimahi – Unitec 

The welcome of more than 2,800 learners who will study at Mt Albert and Waitākere campuses 

A powerful start to Semester for 2,800+ ākonga beginning their journey – Unitec 

2025 Landscape Architecture graduate, Lyrck Maiava awarded Best Student Presentation at the 58th 

Annual International Conference of the Architectural Science Association (ASA), held at the University of 

Melbourne. 

Pacific Landscape Architecture graduate wins International Award – Unitec 

Media Coverage 

RNZ reported on post-NZIST financial arrangementsAssociate Professor Dion Enari of Ngā Wai a Te Tūī 

(Māori and Indigenous Research Centre - Unitec) and Hoani Smith from Lincoln University wrote about 

the opportunities for New Zealand-born athletes in US Sports 

Assoc Prof Enari and Hoani Smith also wrote about the importance of Indigenous and Pacific athletes to 

the Australian national rugby league competition 
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